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1. Volunteer Group Tasks 
Volunteer tasks undertaken by Norfolk Conservation Corps (NCC) and Norwich Environmental Weekenders (NEWS) unless otherwise stated. 
Date Location Volunteer Group Task Completed 
Tasks Completed (since last report) 
21/07/24 Alderford NCC Kissing gate and fence repairs 
04/08/24 Alderford NCC Kissing gate and fence repairs 
11/08/24 Alderford NEWS Ponds – Alder removal and Himalayan Balsam clearance 
08/09/24 Upgate NCC Raking grassland 
15/09/24 Alderford NCC Fencing repairs 
Tasks Planned (exact dates and tasks to be confirmed) 
13/10/24 Alderford NCC Fencing repair completion/ scrub removal 
17/11/24 Upgate NCC Scrub removal (power lines/fenced area) 
01/12/24 Upgate NEWS Scrub removal (fenced area) 
1. Management Plans 

No change. 
1. HLS Agreements 

Nothing to report. 
1. Upgate Common 

The ponies are still away from site and there has been a good recovery of plants in the previously heavily grazed areas, in particular the heather on Deadman’s Hill is doing well. Waiting to hear back from NWT re return date for ponies. 
The grassland was cut on 06/09/24 (thanks to Michael Bye) and volunteers from NCC raked up and removed the cuttings during a task on 08/09/24. Donation of £55 to Marie Curie requested in lieu of expenses for the grass cutting. 
Consideration needs to be given to the ponds as they are getting overgrown. Probably need to use machinery on at least two of the ponds due to the scale of the task required. Options to be considered and agreed with Natural England. 
The next volunteer tasks will include cutting and removal of bracken and scrub from under the power lines and removal of birch scrub from within the fenced area. Contractor to be approached to help with this. 
Repair/replacement of the information board - ongoing. 
1. Alderford Common 

Still waiting for the reports on the nesting bird and habitat surveys from a couple of months ago. 
The NCC volunteer group has undertaken a number of tasks clearing the fence line and carrying out repairs on the fence and kissing gates. One task was carried out previously (07/07/24) and a further three tasks have been carried out (21/07/24, 04/08/24 and 15/09/24) in the last two months in order to try to complete the work and make the fence stockproof. (total material cost of £727.88). Half a day’s work still needed to complete the repairs. NWT have been contacted and we are waiting to hear back about the possibility of getting some cows on site for 3-4 weeks over the winter. 
Another task was carried out by the NEWS group on 11/08/24 involving clearance of alder and removal of Himalayan Balsam from around the ponds. 
A considerable effort has been made to try to keep the paths along the southern boundary from Station Road and from the southwest corner up to the fenced area clear from bracken, with limited success. The footpath from Station Road is supposed to have been cut by CGM but this does not appear to have been undertaken this year. Consideration therefore needs to be given to employing a suitable contractor to do this in addition to the path from the fenced area to the southwest corner during the spring and summer. 
The next volunteer task will be needed to complete the fencing. 
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